
STAR Teams®

to touch a billion hearts

to save more lives



Key Attributes of STAR Teams®

b  We are an integrated, multidisciplinary  
surgical team dedicated to every  
aspect of organ recovery

b  We’re led by board-certified surgical  
“team captains” and care managers

b  We measure outcomes, cost, and  
processes for each organ recovery 

b  We’re data-driven and dedicated to the  
use of information technology

b  Our close-knit team meets regularly to  
discuss cases, processes, and results

b  We accept joint accountability with our transplant
 center clients and partners for outcomes
  

SPECIALIZED TRANSPLANT AI-ADAPTED RECOVERY
An Integrated Data-Driven Approach to Quality Organ Recovery 



Our team works to: 

• Increase transplant case volume

• Improve clinical outcomes

• Decrease costs
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What We Do

STAR Teams® is a dedicated group of board-certified thoracic surgeons and clinical care 
managers working together toward a common goal: better outcomes for both patients and 
hospitals. We are experts in heart and lung organ recovery. We know and trust one another, 
and coordinate effectively to minimize wasted time and resources. We meet frequently  
and gather data on our own performance. Armed with this data, we work to improve care  
by establishing new protocols and devising better, more efficient ways to evaluate and  
recover organs.
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STAR Teams® increased transplant cases performed
*Actual numbers taken from one transplant center 

STAR Teams® began working with 
this transplant center in 2012. 

The center’s heart transplants rose 
from 7 cases in 2012 to over 28 cases in 2020.
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How We Do It

When a donor’s heart becomes available, it sets in motion a tightly choreographed chain of 
events that must quickly come together to ensure success. Working with over 25 transplant 
centers, STAR Teams® executes this critical scenario many times each year. Our ambitious 
goal is to one day routinely recover and deliver heart and lung organs from coast-to-coast 
and everywhere in between. 

A highly disciplined surgical recovery system.  

From the moment we know an organ is available, our tightly controlled process kicks in.  
EVERY second counts. By the time our team gets the call, we already know two things: the  
organ meets the unique criteria, and the patient is a match. STAR Teams® has amassed a 
wealth of data about organ recovery, and we are pioneering initiatives in predictive analytics 
and leveraging artificial intelligence for organ evaluation. 

While the organ recipient is called with this life-changing news, the transplant center  
alerts us. Our recovery team heads to the airport for what can be a 2,000-mile round trip  
to assess the donated organ and make a final determination of its suitability. Then we  
surgically recover, protect, and deliver the heart or lungs to the transplant surgeon and the 
awaiting patient.

You only get one chance. STAR Teams® makes it count.

Of all donated organs, hearts are the most sensitive to ischemia, with a maximum four-hour 
window from recovery to transplant. Once the retrieval process starts, everything must fall 
into place to assure success. That includes travel time, logistics, weather, and traffic from the 
donor patient’s hospital to the airport and on to the transplant center. 

While we’re on the way, the transplant center prepares a very sick recipient to receive the  
organ and the gift of new life. When delivering a donor heart or lung, multiple lives are at 
stake. We face a huge responsibility, and bring all of our experience and expertise to the task.
 
Our goal is to make transplant centers better at what they do, consistently delivering the  
right organ, to the right patient, at the right time.  

“I love transplants,  
 because with each case I feel as 

 if I am participating in a miracle,  

 the miracle of life.”   

      — Hassan A. Tetteh, MD, MBA

  STAR Teams® Surgeon



“The efficiency of STAR Teams® is striking.  

They allow hospitals to access on-demand,  

highly-skilled talent to augment their existing  

programs. This allows the hospital’s surgeons to  

maintain focus on the recipient patient,  

without distraction, while the highly experienced  

STAR Teams® recover the organs.

—Dr. Ramesh Singh 
Surgical Director Mechanical Circulatory Support  

and Cardiac Transplantation, 
 INOVA Heart & Vascular Institute 

Why We Do It

When someone passes away it’s a tragedy. But by making the honorable decision of being an 
organ donor, they are giving a great gift to someone in need. 

Many people die each year on transplant waiting lists. And many organs are not transplanted 
that could be. We are passionately driven to solve this problem and ensure the gift of life is 
passed on to as many people as possible.

We are proud to report that after employing STAR Teams®, one institution on the East Coast 
more than doubled the number of transplants they performed within two years.

A Donor Family Letter

To the person receiving my daughter’s heart:

While my daughter’s journey here with me has ended,  
your time with her is only beginning. 

Cherish her heart as I always have . . .  Most of all, be  
kind and help a person out however you can, whether 
it is in a big or small way . . .  The world can always 
use more kindness.

Sincerely,
—The mother of a daughter with a heart of gold



STAR Teams® is the world’s 

largest
integrated, patient-centered,  

data-driven surgical group  

practice dedicated to quality organ  

recovery for transplantation.

Team Expertise and Reputation

STAR Teams® is a select group of board-certified thoracic surgeons and expert clinicians who 
are here to help you:

• Increase the number of heart and lung transplant cases performed
• Improve outcomes
• Save more lives

Select Clients and Partners

Additional Resources:

  
  
           TEDx Talk: From Death  to Life                 www.STARteams.ai

For assistance 24 hours a day, 7 days a week, 365 days of the year, call: 877-313-3448.
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